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CUSTOMER SUCCESS STORY

CUSTOMER CHALLENGE
Our customer is a large managed services 

provider (MSP) that manages IT infra-

ƐƚƌƵĐƚƵƌĞ�ĂƐƐĞƚƐ�ĨŽƌ�Ă�'ůŽďĂů�ϱϬϬ�ĮŶĂŶĐŝĂů�

services company based in Europe. 

Due to the complex compliance & regula-

ƚŽƌǇ�ĞŶǀŝƌŽŶŵĞŶƚ�ŽĨ�ƚŚĞ�ĮŶĂŶĐŝĂů�ŝŶĚƵƐƚƌǇ͕ �

our customer was challenged to quickly & 

ĂĐĐƵƌĂƚĞůǇ� ŝĚĞŶƟĨǇ� ƚŚĞ� ĂĐƚƵĂů� ĐŽŶƚĞŶƚ� ŽĨ�

ƚŚĞ� ĮŶĂŶĐŝĂů� ŽƌŐĂŶŝǌĂƟŽŶ Ɛ͛� ŵĂƐƐŝǀĞ� /d�

ĞƐƚĂƚĞ͕� ĂŶĚ� ƌĞŵĞĚŝĂƚĞ� ĂƐƐĞƚƐ� ĐŽŶƐŝĚĞƌĞĚ�

ƚŽ�ďĞ�ŚŝŐŚ�ƌŝƐŬ͘�&Žƌ�ƚŚŝƐ�ĂĐĐŽƵŶƚ͕�ŚŝŐŚ�ƌŝƐŬ�

ĂƐƐĞƚƐ� ǁĞƌĞ� ĚĞĮŶĞĚ� ĂƐ� ƐĞƌǀĞƌƐ� ĂŶĚ� W�Ɛ�

ŽƉĞƌĂƟŶŐ� ŝŶ� ƚŚĞ� ĞŶǀŝƌŽŶŵĞŶƚ� ďƵƚ� ŶŽƚ�

ůŝƐƚĞĚ� ŝŶ� ƚŚĞ� ĐŽŶĮŐƵƌĂƟŽŶ� ŵĂŶĂŐĞŵĞŶƚ�

ĚĂƚĂďĂƐĞ� ;�D��Ϳ͕� Žƌ� ŵŝƐƐŝŶŐ� Ă� ĐŽƌĞ

ĂƉƉůŝĐĂƟŽŶ� ůŝŬĞ� ĂŶƟǀŝƌƵƐ� ƐŽŌǁĂƌĞ� Žƌ�

ĞŶĐƌǇƉƟŽŶ�ĨƵŶĐƟŽŶĂůŝƚǇ͘

Service Level Agreements (SLAs) for the 

engagement required our customer to 

track and report accurate asset num-

bers for both server and PC popula-

ƟŽŶƐ͕�ĂĐƋƵŝƌĞ�ĂƐƐĞƚ�ůŝĨĞĐǇĐůĞ�ƐƚĂƚƵƐ͕�ĂŶĚ�

ƵƐĞ� ŽƉĞƌĂƟŽŶĂů� ƚŽŽůŝŶŐ� ƚŽ� ůŽĐĂƚĞ�

͞ĂĐƟǀĞ͟�ĂƐƐĞƚƐ�ŶŽƚ�ůŝƐƚĞĚ�ŝŶ�ƚŚĞ��D��͘�

Not only was our MSP customer 

required to provide trending score-

ĐĂƌĚƐ� ĨŽƌ� ƚŚŝƐ� ĐƌŝƟĐĂů� ŝŶĨŽƌŵĂƟŽŶ͕� ŽƵƌ�

customer also needed to track billing 

accuracy and the deployment of key 

ƐŽŌǁĂƌĞ�ĂƉƉůŝĐĂƟŽŶƐ͘

to 60 days to 90 days.

�ŌĞƌ� ƐĞǀĞƌĂů� ǁĞĞŬƐ� ŽĨ� ĐŽůůĂďŽƌĂƟŽŶ͕�

�ůĂǌĞŶƚ Ɛ͛� ŝŶƚĞŐƌĂƚĞĚ� ƐŽůƵƟŽŶ� ǁĂƐ�

ĐŽŶĮŐƵƌĞĚ�ƚŽ�ŚĂŶĚůĞ�ƚŚŝƐ�ĞǆƚƌĂ�ůĞǀĞů�ŽĨ�

ŶĞĞĚĞĚ�ĐƵƐƚŽŵŝǌĂƟŽŶ�ĂŶĚ�ƚŚĞ�ƉƌŽũĞĐƚ�

ƚĞĂŵ�ƐƚĂƌƚĞĚ� ŝƚƐ�ǁŽƌŬ� ƚŽ�ŽƉƟŵŝǌĞ� ƚŚĞ�

environment. 

HOW BLAZENT HELPED
/ŶŝƟĂůůǇ͕ � �ůĂǌĞŶƚ� ǁŽƌŬĞĚ� ĐůŽƐĞůǇ� ǁŝƚŚ�

the account team during the discovery 

ƉƌŽĐĞƐƐ� ƚŽ� ĂŶĂůǇǌĞ� ϭϭ� ĚŝīĞƌĞŶƚ� ƌĂǁ�

ĚĂƚĂ�ƐŽƵƌĐĞƐ�ĂŶĚ�ƚŚĞ�ĚĞƚĂŝůĞĚ�ƌĞƉŽƌƟŶŐ�

requirements for the engagement. This 

ĞŶĂďůĞĚ� ƚŚĞ� ƚĞĂŵ� ƚŽ� ĐŽŶĮŐƵƌĞ� ƚŚĞ�

ŶĞĐĞƐƐĂƌǇ� ĨƵŶĐƟŽŶĂůŝƚǇ� ŝŶƚŽ� �ůĂǌĞŶƚ Ɛ͛�

KƵƚƐŽƵƌĐŝŶŐ�'ŽǀĞƌŶĂŶĐĞ�^ŽůƵƟŽŶ͘

dŚĞ� ŐƌĂŶƵůĂƌŝƚǇ� ŽĨ� ƚŚĞ� ƌĞƉŽƌƟŶŐ�

requirements is what makes this 

ĐƵƐƚŽŵĞƌ�ƐƵĐĐĞƐƐ�ƐƚŽƌǇ�ƉĂƌƟĐƵůĂƌůǇ��ŝŶƚĞƌ-

ĞƐƟŶŐ͘� �ĞǇŽŶĚ� �ůĂǌĞŶƚ Ɛ͛� ƐƚĂŶĚĂƌĚ�

ŽƵƚͲŽĨͲƚŚĞͲďŽǆ� ƌĞƉŽƌƟŶŐ�ǁŚŝĐŚ� ŝĚĞŶƟĮĞƐ�

͞ZŽŐƵĞ� �ĞǀŝĐĞƐ͟� ;ĚĞǀŝĐĞƐ� ĂĐƟǀĞ� ŽŶ� ƚŚĞ�

ŶĞƚǁŽƌŬ�ďƵƚ�ŶŽƚ�ŝŶ�ƚŚĞ��D��Ϳ͕�͞WŚĂŶƚŽŵ�

�ĞǀŝĐĞƐ͟�;ĚĞǀŝĐĞƐ�ůŝƐƚĞĚ�ŝŶ�ƚŚĞ��D���ďƵƚ

ŶŽƚ�ĂĐƟǀĞ�ŽŶ�ƚŚĞ�ŶĞƚǁŽƌŬͿ͕�ĂŶĚ�ƐŽŌǁĂƌĞ�

ĚĞƉůŽǇŵĞŶƚ� ĐŽǀĞƌĂŐĞ͕� ƚŚŝƐ� ƐŝƚƵĂƟŽŶ�

ƌĞƋƵŝƌĞĚ�ƚŚĞ�ĂĚĚŝƟŽŶĂů�ĐĂƉĂďŝůŝƚǇ�ŽĨ�ďĞŝŶŐ�

ĂďůĞ�ƚŽ�ĂĚũƵƐƚ�ƚŚĞ�ƟŵĞ�ĨƌĂŵĞ�ŝŶ�ǁŚŝĐŚ�ĂŶ�

ĂƐƐĞƚ�ŝƐ�ĐŽŶƐŝĚĞƌĞĚ�͞ĂĐƟǀĞ͟�ĨƌŽŵ�ϯϬ�ĚĂǇƐ
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ϵϲй�ZĞĚƵĐƟŽŶ
�ŝŶ�EƵŵďĞƌ�ŽĨ�͞ZŽŐƵĞ��ĞǀŝĐĞƐ͟

ϵϰй�ZĞĚƵĐƟŽŶ
ŝŶ�EƵŵďĞƌ�ŽĨ�͞WŚĂŶƚŽŵ��ĞǀŝĐĞƐ͟

ϯϬϬ�,ŽƵƌƐ��ůŝŵŝŶĂƚĞĚ
ĨƌŽŵ��ŶĐƌǇƉƟŽŶ��ŽǀĞƌĂŐĞ�DŽŶŝƚŽƌŝŶŐ

Impact

ηϭϵϬ�Ͳ�ϭϬͬϮϯͬϭϯ

Results
hƐŝŶŐ� ŽƵƚƉƵƚ� ƉƌŽǀŝĚĞĚ� ĨƌŽŵ� �ůĂǌĞŶƚ Ɛ͛�

KƵƚƐŽƵƌĐŝŶŐ� 'ŽǀĞƌŶĂŶĐĞ� ^ŽůƵƟŽŶ͕� ŽƵƌ�

customer was able to deliver three very 

important results:

ϭͿ� ϵϲй� ZĞĚƵĐƟŽŶ� ŽĨ� ͞ZŽŐƵĞ� �ĞǀŝĐĞƐ͟     

/Ŷ� Ɛŝǆ� ŵŽŶƚŚƐ͕� ƚŚĞ� ZŽŐƵĞ� �ĞǀŝĐĞ� ĐŽƵŶƚ�

ǁĂƐ� ƌĞĚƵĐĞĚ� ĨƌŽŵ� ϭ͕ϮϰϮ� ĚĞǀŝĐĞƐ� ƚŽ� ϰϱ�

ĚĞǀŝĐĞƐ�;ϵϲй�ƌĞĚƵĐƟŽŶͿ͘�

ϮͿ� ϯϬϬ� � ,ŽƵƌƐ� � �ůŝŵŝŶĂƚĞĚ� � ĨƌŽŵ� � ƚŚĞ�

�ŶĐƌǇƉƟŽŶ�DŽŶŝƚŽƌŝŶŐ�WƌŽĐĞƐƐ

�Ǉ�ĂƵƚŽŵĂƟŶŐ�ƚŚĞ�ĞŶĐƌǇƉƟŽŶ�ŵŽŶŝƚŽƌŝŶŐ�

ƉƌŽĐĞƐƐ�ƵƐŝŶŐ��ůĂǌĞŶƚ͕�ŽƵƌ�ĐƵƐƚŽŵĞƌ�ǁĂƐ�

ĂďůĞ�ƚŽ�ƐĂǀĞ�ϯϬϬн�ŚŽƵƌƐ�ŽĨ�ŵĂŶƵĂů�ǁŽƌŬ͕�

ĂŶĚ�ŚĞůƉĞĚ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ�ĂǀŽŝĚ�ĞǆƉĞŶ-

ƐŝǀĞ�ĂƵĚŝƚ�ƉĞŶĂůƟĞƐ͘

 

ϯͿ�ϵϰй�ZĞĚƵĐƟŽŶ�ŽĨ�͞WŚĂŶƚŽŵ��ĞǀŝĐĞƐ͟ 

/Ŷ�Ɛŝǆ�ŵŽŶƚŚƐ͕�ƚŚĞ�WŚĂŶƚŽŵ��ĞǀŝĐĞ�ĐŽƵŶƚ�

ǁĂƐ� ƌĞĚƵĐĞĚ� ĨƌŽŵ�ŽǀĞƌ�ϭ͕ϯϰϭ�ĚĞǀŝĐĞƐ� ƚŽ�

ϴϬ�ĚĞǀŝĐĞƐ�;ϵϰй�ƌĞĚƵĐƟŽŶͿ͘��

'ŽŝŶŐ� ĨŽƌǁĂƌĚ͕� �ůĂǌĞŶƚ� ĐŽŶƟŶƵĞƐ� ƚŽ� ďĞ�

ĂĐƟǀĞůǇ�ƵƐĞĚ� ŝŶ�ƚŚĞ�ĚĂǇͲƚŽͲĚĂǇ�ŵĂŶĂŐĞ-

ment of this large outsourcing engage-

ŵĞŶƚ� ƚŽ�ĞŶƐƵƌĞ� ƚŚĞ� ŝŶŝƟĂů�ĚĂƚĂ� ŝŶƚĞŐƌŝƚǇ�

ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂƌĞ�ŶŽƚ�ŽŶůǇ�ŵĂŝŶƚĂŝŶĞĚ͕�

but also improved.  

CUSTOMER SUCCESS STORY

Customer Success Story

�ďŽƵƚ��ůĂǌĞŶƚ
�ůĂǌĞŶƚ� ŝƐ� ƚŚĞ�ǁŽƌůĚ Ɛ͛�ŵŽƐƚ�ǁŝĚĞůǇͲƵƐĞĚ� /d� �ĂƚĂ� /ŶƚĞŐƌŝƚǇ� �ŶŐŝŶĞ͘� �Ƶŝůƚ� ŽŶ� ƉĂƚĞŶƚĞĚ� ĂůŐŽƌŝƚŚŵƐ� ĚĞǀĞůŽƉĞĚ� ŽǀĞƌ� ƚŚĞ� ůĂƐƚ� ĚĞĐĂĚĞ͕� �ůĂǌĞŶƚ Ɛ͛�
ĐůŽƵĚͲďĂƐĞĚ�ĞŶŐŝŶĞ�ĂŐŐƌĞŐĂƚĞƐ͕�ƌĞĐŽŶĐŝůĞƐ�ĂŶĚ�ĐŽŶƐŽůŝĚĂƚĞƐ�/d�ĚĂƚĂ�ƚŽ�ŐƵĂƌĂŶƚĞĞ�ĐŽŶƟŶƵŽƵƐ�ĂĐĐƵƌĂĐǇ͕ �ĂŶĚ�ƚŽ�ŽƉƟŵŝǌĞ�/d�ŵĂŶĂŐĞŵĞŶƚ�Θ�ŽƉĞƌĂ-

ƟŽŶƐ͘�'ůŽďĂů�ϱϬϬϬ�ĞǆĞĐƵƟǀĞƐ� ƌĞůǇ�ŽŶ��ůĂǌĞŶƚ� ƚŽ�ĞŶƐƵƌĞ�ĞīĞĐƟǀĞ�ŐŽǀĞƌŶĂŶĐĞ�Θ�ĐŽŵƉůŝĂŶĐĞ͕�ŵŝƟŐĂƚĞ� ƌŝƐŬ͕� ĐŽŶƚƌŽů� ĐŽƐƚƐ�ĂŶĚ� ƐƵƉƉŽƌƚ�ŵĂũŽƌ�
ďƵƐŝŶĞƐƐ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ͘��Ɛ�ƚŚĞ�ŐŽůĚ�ƐƚĂŶĚĂƌĚ�ĨŽƌ�/d��ĂƚĂ�/ŶƚĞŐƌŝƚǇ͕ ��ůĂǌĞŶƚ�ĞŵƉŽǁĞƌƐ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ŽĨ�/d͘ �,ĞĂĚƋƵĂƌƚĞƌĞĚ�ŝŶ�^ŝůŝĐŽŶ�sĂůůĞǇ͕ ��ĂůŝĨŽƌ-
ŶŝĂ͘�&Žƌ�ŵŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ͕�ǀŝƐŝƚ�ǁǁǁ͘ďůĂǌĞŶƚ͘ĐŽŵ�Žƌ�ĨŽůůŽǁ��ůĂǌĞŶƚ�ŽŶ�dǁŝƩĞƌ�Λ�ůĂǌĞŶƚ͘
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